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Overall Rating

360 Degree/Multi-Rater for Marcus F. Hoff
360 Summary Report
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Comments - Communication

Marcus certainly knows his job, but should try to keep in mind that others may not be as familiar with the terminology he uses every day. It
would be good practice to ask himself, "Does the person I'm talking to have as much knowledge as I do about this subject?”

An occasional spelling or grammatical error is understandable; however written documents need to reflect attention to detail and commitment
to quality. Marcus's ideas will get the attention and respect they deserve if he is more careful about their presentation. He might make a point
of using spelling and grammar checks, or ask a co-worker to read over his documents before he distributes them.

Itis a challenge to meet everyone's needs in a single presentation, especially when audience members have varying levels of subject
knowledge. Overall, thaugh, I think Mareus would be better off if he used terminology that could be understood by everyone in the room.

I encourage Marcus to use simple, straightforward language when explaining technical topics to people outside his field. This should make it
easier to communicate and reach understanding with customers and others who have varying levels of technical expertise.

1 encourage Marcus to spend a little more time planning and organizing his thoughts before he presents them to others. I think he would find
it easier to get his message acress and influence people if he conveyed his ideas in a clearer and mere structured way.

1 cemmunicate very well with others. I do a good job of organizing my theughts and expressing myself in a clear, understandable way.
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