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Overall Performance Summary E

Use this section to summarize the employee’s overall performance during the review period.

Overall Form Rating:

Calculated Form Rating: 3.08/5.0

Rating Weights
Summary Performance Goals 20/5.0 70.0¢
[Pt | Increasesenice revenue per account in Region 3.0 - Meets Expectations 2008
Plan Facilitate s Customer User Group Mesting in Region  unrated 30.0%
$ ( * [P Develop Consistent Process for Lead 3.0 - Meets ! 30.0%
Signatures = i
Attend Five Industry Conferences in my Region 3.0- Meets Expectations. 20,0
Core Values 40/50 150 Total: 12 43.0
& Progress Meter Competency and Behavior Rating Expected Rating Gap. R
| Senseof Urgency 3.0 - Meets Expectations. a2 P Py A
Estimated tine to conpiete:
i I ¢ : =
20 minute(s) Integrity/Ethics 4.0 Excoeds Expectations 20 J R Ry i 1.0
Teamwork 5.0 - Substantially Exceeds Expectations 30 P e et 2.0
Job Specific Competencies 25150 15.02 Total: 4.4 <00
Competency and Behavior Rating Expected Rating Gap =
( & Communication 2.0 - Needs Development 4z TEh Lo En 22
5 i P —
Customer Focus 3.0- Meets Expectations 20 R Ry s
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